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The McChord Way...Excellence, Innovation, Respect
62 AW/CCRoll Call 20 May 2016

Team McChord,

Today, I would like each of you to consider the following thoughts as we conduct training today
as well as in the future and how that will prepare us for tomorrow’s challenges. As an enterprise,
Global Mobility relies on four components: Airmen, equipment, infrastructure, and command
and control. Each of these components make up nodes, which planners adjust to drive greater
velocity and effectiveness throughout the enterprise. An adversary’s capability to restrict any
component or our inability to execute due to a lack of preparation can jeopardize our ability to
support air mobility operations.

A few days ago, the 62 AW launched seven aircraft to conduct Airland and Airdrop operations as
part of Large Force Exercise (LFE) at the Mountain Home Range Complex. The Airmen who
played a direct and indirect role in this LFE did an excellent job of executing a risk mitigated
training plan with objectives that challenged each of those four components. We gained valuable
insight on how those components excelled or failed during execution. I challenge each of you to
explore where the limits are for these components during your training to provide an accurate
assessment of our capabilities and limitations as an Airlift Wing. These assessments will only
make us better and more capable of Delivering Safe and Reliable Global Airlift.
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